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Message from the President

Dear LLWB members, partners, and friends

We share with you our newsletter when our country has
been struggling with crisis daily for one year now; we are
all overwhelmed and with a heavy heart.

Despite everything that is happening, LLWB is very active
since the start of the year on several fronts.
We have always been and will remain close to our
community, to serve and make a positive impact.
Many things happened and we are grateful to our
“members, staff, and partners for their support in executing
our activities and projects.

We are sharing some of our activities related to relief
initiatives and ongoing projects, to keep you in the loop
and if you wish to join forces.

In the hope that our efforts and activities will grow the light in these dark times, and to be
able to see each other again, during better days.



Responding to the Crisis!




Beirut's Blast has called us all to Act

ASSESS.
AlD.
ACCOMPLISH.

The LLWB relief initiative
focuses on assisting and
supporting our community
through:

* Access to food

» Access to medical support

» Support for SMEs and
start-ups

e Access to mental health
support

Last October, in response to the outbreak of the COVID-19 virus, LLWB initiated the
deployment of a task force to fight back the ongoing crisis and the challenges it created for
our communities. However, after the 4th of August Beirut explosion, and the astounding
destruction it caused, LLWB swiftly expanded the mission of the said task force to comprise
a relief fund for those affected by the blast. Since then, we have received around 10,000$
and 65,000,000L.L in donations, and in-kind.

The in-kind donations included various materials such as paint supplies, clothes, shoes,
home linen, and textiles, and were distributed to the affected target groups.



LLWB relief efforts included the following

1- Food Security — the ARDI ARDAK initiative
100 boxes were distributed to be delivered to needy families after the blast

2- Access to education:
25 laptops were distributed to students in need

3- SMEs and startup — providing support to women-led SMEs

e The European Bank for Reconstruction and Development (EBRD) provided LLWB
members with a series of 9 online training sessions in October to improve their digital
marketing skills and digital presence, to better manage their financials during the
crisis and to expand beyond local Lebanese markets.

o For home decor and related home-ware businesses that sell 100% Lebanese products,
LLWB partnered with Silsal Design House Dubai (https://www.silsal.com/), to establish
The Beirut Initiative. For 6 months, Silsal will host Lebanese products on their website

and will promote the products to all of their UAE customers free of charge. Silsal will
cover all of the associated costs of participating in this initiative, including shipping the
goods from Beirut to their warehouse in Dubai, etc.

e Mapping the needs of its Beirut-based members, LLWB will pilot a new grant a
program that provides both in-kind and cash grants to eligible SMEs. The planned
Grant will cover up to 100% of expenses related to an SME providing services to a

number of clients per business (number of clients will depend on the industry of the
SME and its related direct social impact).

o LLWB has signed a collaboration with Lebanon Enterprise and Employment
Programme (LEEP), that falls under Component 2 “Hiring Subsidies”, an intervention
aiming to incentivize inclusive job creation. The main objective of this intervention is
to support SMEs in creating and sustaining jobs for persons from marginalized groups

such as PWDs and vulnerable women. In addition, this intervention will also aim to
work with job seekers to ensure that they are adequately supported and equipped to

meet the requirements of employment.


https://llwb.acemlna.com/lt.php?s=3a5d517bbd6945652004876cb136c347&i=167A255A41A765

4- Mental Health and wellness — providing mental health support through national and
international coaches.

The planned prepared to:
e Support the wellbeing of LLWB members
e Provide catering for Individuals and Organization needs with the support of our network
e Organize webinars, trainings, and activities related to wellbeing

¢ Leverage collaboration with other initiatives and specialized NGO's

In this context, LLWB organized some webinars for mental awareness and support: "Mental
Health during Confinement", "Uncertainty: EQ Café to practice emotional intelligence", and "Facing
Disruptions - Innovation and Crisis".

4- Medical supplies — providing needed medicines and signing an MOU with Arc en Ciel (AEC) to secure
medication and medical supplies for AEC’s beneficiaries.

At an unstoppable pace, we have teamed up at consolidating resources and efforts together in support of
all the needs created by the explosion, economic and covid19.



Projects

In June 2020, LLWB has launched with the support of Drosos
Foundation and in collaboration with Eedama, Women
Entrepreneurs Program - “Qadirat — &l,5” for women-led start-ups
in North Lebanon and Begaa, as a first phase, and will be targeting in

its second phase women in Halba and Baalbeck.

The training aims to provide women entrepreneurs with the skills and
knowledge required to establish their own businesses. The training is

accompanied by personalized coaching sessions that will address the
needs and concerns of the participating women.

Reducing the Direct Economic Downturn Impact on Vulnerable
Communities in Lebanon” project aims to promote the self-
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sufficiency of vulnerable communities and enhance local
- agricultural production and food processing.
NPACY VU HSE Sarears te s iy A0

e peddiGlagiaat msa
wlaid oo Watala B oM Clxu Ao

The project is implemented by UNDP as a response to the
e current socio-economic crisis, in partnership with LLWB,
ESDU - AUB, Food Heritage Foundation, and Berytech
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through funds from Germany through German Cooperation KfW, within the
framework of the Lebanon Host Communities Support Program.

ISNAD project is promoting the local food system by supporting
local small-scale farmers and producers, enhancing product quality,

integrating innovation in authentic food production, promoting
sustainable agricultural practices, and facilitating market linkages.

This project is implemented by ESDU - AUB in partnership with
LLWB and COSPE onlus and is funded by BMZ through the support
of WFP.

M o pz= @umes= | The World Bank Group has partnered with Berytech
and LLWB to provide capacity building in times of
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Berytech and LLWB will provide women business owners with the needed understanding of
the crisis mechanism and the required tools and frameworks to understand the crisis impact
on their business and to help them develop adequate mitigation plans to navigate the
repercussions of the current crises and ensure sustained operations.
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If interested in becoming an LLWB Member, please contact Ms. Ghada Salibi on
program.manager@llwb.org

For details related to the LLWB North Chapter, please contact Ms. Rana Harb on
north.coordinator@liwb.org

For details related to the Beqaa Chapter, please contact Ms. Diala Khater on
begaa.coordinator@llwb.org

Follow us on:
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