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MESSAGE FROM THE BOARD

NEWSLETTER | JUL - SEP 2023

ABIR CHEBARO

LLWB'S VICE PRESIDENT

“Be the change you want to see in the world."- Gandhi
Dear esteemed members, colleagues and partners,

Women's economic empowerment is essential to inclusive and sustainable development. When women have access to economic
opportunities, they are more likely to break out of the domestic violence cycle, to make decisions for themselves and for the
household and to invest in their families and communities. This leads to better outcomes for everyone including our national economy
as it rises the GDP.

Since its establishment, the Lebanese League for Women in Business invested in women's economic empowerment with our dear
members, generous partners, and dedicated team. Although we have contributed to and seen some progress on women's economic
empowerment, there is still much more work to be done especially in these dire times where women are more likely to live in poverty
than men and continue to face significant barriers.

These barriers include gender discrimination, lack of access to education and training, and limited oppertunities for advancement.
LLWB is committed to advancing women's economic empowerment, women in STEM, and women in decision-making. We are working
to raise awareness of the challenges faced by women, to promote policies and practices that support women's economic
advancement, and to mentor and suppert women in their careers.

We encourage all of cur members and partners to join us in this important work. Together, we can create a more equitable world
where all women have the opportunity to reach their full potential.

| am kindly calling on you to contribute to these actions, so that together we can amplify our impact:

Challenge gender sterectypes and biases: Hire and promote women. When making hiring and promotion decisians, give women equal
consideration, support women's education and training, invest in programs that help women develop the skills and knowledge they
need to succeed in the workforce, create a welcoming and inclusive workplace, make sure that your werkplace is a place where
women feel valued, respected and safe, mentor and support women in their careers, provide women with the guidance and support
they need to advance in their careers, advocate for policies that support women's economic advancement. Work to change policies
and practices that discriminate against women and support women owned and women-led businesses and pressure the parliament
to promulgate the law proposed by LLWB and calling for 30% women on board of companies by showing a successful model in your
workplace and by speaking up about it.

Finally, let me express my gratitude for your kind and ongoing support to LLWB. We eagerly anticipate hearing about your success
stories.

Together we are the rain drops that will combine to make the wave of change for women to lead and succeed.
Thank you for your commitment.
Qbin Chebaro
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"EVERY PROJECT STARTS WITH A STORY"
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IMQAN PROJECT CONSULTANCY PHASE Iil
KICK-OFF EVENT WITH BMZ AND GlZ

v/

We are excited to share that our empowerment journey has reached a
major turning point! The project “Increasing MSMEs Qualification
Awareness and Network” (IMQAN) successfully concluded the training

phase designed to foster the growth of 40 Micro, Small, and Medium-sized
Enterprises (MSMEs).

IMQAN is implemented by the Lebanese League for Women in Business
(LLWB), with the technical support of the Deutsche Gesellschaft fir
international Zusammenarbeit (GIZ) and the financial support from the
German Federal Ministry for Economic Cooperation and Development

(BMZ),

IMQAN signifies our unwavering commitment to advancing women's
economic participation. This transformative project equips women led
MSMEs with the tools, knowledge, and resources they need to thrive in
today's competitive business landscape.

During the training phase, our dedicated trainers put in many hours to
provide priceless expertise and insight into our 40 MSMEs.
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ISRAR PROJECT IN KIND SUPPORT D
DISTRIBUTION | WITH EU AND SPARK
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Based on the needs assessment report and the tailored trainings, the
ISRAR project implemented by LLWB in partnership with SPARK and
funded by the European Union, distributed in-kind support that tends to
a certain need among the startups.

The in-kind support served different purposes of each startup such as
digitalization of the business through laptops or tools, boost on social
media platforms, enhancing marketing strategies, content creation,
subscription on a certain software, or other needs that were analyzed
and reported by the consultants.
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QEWA™ - Qualifying and

Empowering Women 1n
Agriculture

LLWB in partnership with UN Women under the PSDP, has extended QEWA project
to target an additional 90 women to participate in the trainings of component 1
and 5 MSMEs to benefit from component 2 on the Women Empowerment
Principles. In this quarter, LLWB conducted trainings for 27 women working in the
agri-food sector in the North area, on soft skills: Business Context, Leadership,
Managerial Skills, Women Do Business, and Personal Development, in addition to
training on sexual harassment.

Moreover, LLWB implemented the training sessions with the 5 MSMEs on the
Women Empowerment Principles and developed an action plan for each business
to integrate these principles within their procedures. Moreover, each business has

submitted its supporting documents to become an official signatory on the WEPs.
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CODRA

CONSOLIDATING OPPORTUNITIES FOR DEVELOPING
RESILIENT AGRI-FOOD SYSTEMS BY SUPPORTING MSMES

8 one-on-one coaching sessions tailored to each of the 20 MSMEs were
being conducted since May 2023 and were finalized in July 2023, which
aimed to develop an individualized business plan to each MSME after
identifying its business strengths, gaps, and challenges, as well as the
support needed for implementation.

The sessions revolved around developing the business profile, mission,
vision, goal, KPIs, assessment of needs and vulnerabilities, evaluation of
capacities, development of the business plan, and the means of
implementation.
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"SHARE MORE TO INSPIRE MORE"
WEBINAR - CONFERENCES
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UN WOMEN VISIT TO BOUSTAN SALMA

Under the QEWA project, a delegation from the Canadian Embassy,
including the Ambassador, in addition to representatives from the PSDP, UN
Women, ILO, and UNIDO, visited Boustan Salma, owned by Salma Khawla, to
learn more about her business, challenges, successes, and future plans.

Salma has participated in both components 1 and 2 of QEWA and has shed
light in the visit on the impact of the trainings she received on her personal
development and growth and on her business growth.
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COMMUNICATIONS TRAINING AND COORDINATION
MEETING WITH SPARK

LLWB took part in the Communications Training and Coordination Meeting
organized by its partners SPARK.

The training presented the new updated visibility guidelines for SPARK and
the EU and discussed the best practices in the field. In addition, it also
focused on using ChatGPT as a fool to create digital campaigns and the
best methods to use this tool.

The workshop ended with an interactive brainstorming session on how to
improve communications between SPARK and their partners as well as
suggestions for new communication channels.

Mr. Jihad Tessieh, LLWB Communication and Marketing Coordinator,
attended this training and represented LLWB among other participated
parfners.
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RDCL - ROUNDTABLE : WOMEN EMPOWERMENT

During a roundtable on Women Empowerment organized by RDCL, LLWB
provided an in-depth presentation, citing all the challenges faced by women
on boards, the organizational barriers & their severe consequences. We
stressed on improving laws in Lebanon, especially the personal status laws,
urging to address social & cultural obstacles.

Attendees discussed ways to speed the process to reach gender equality in
workplaces & within families.

Mrs. Asmahan Zein, Advisor to the board of LLWB, considered that LLWB &
RDCL should join forces , set an example for all institutions, and show them
that wonders & achievements can be made in a country where women don't
have access to even the most basic rights.
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SHE IN THE RULE OF LAW AND
SUSTAINABILITY | KAS AND SEED
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Mrs. Asmahan Zein, LLWB Advisor to the Board and Mrs. Abir Chebaro, LLWB
Vice President participated in the She in the Rule of Law and Sustainability
organized by Konrad-Adenauer-Stiftung and SEEDS for Legal Initiatives.

In the panel “Peace, Justice and Strong Institutions” moderated by
Mrs.Chebaro, she triggered the topic of women peace and security.

In the panel “Decent Work and Economic Growth” Mrs. Zein, shared her
inspirational journey and talked about WoB (Women on Board) and LLWB
projects to support women in decision making, entrepreneurs, in STEM and
access to technology, and the importance of exchanging information
between countries and organizations.

The event ended with a statement and action plan to build on for the future.
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TOWARDS A MORE EFFICIENT AND D
EQUITABLE TAX SYSTEM

LLWB participated at a Forum on “How can a new tax system restore growth
and bring equity”. This forum is organized by Financially Wise and Institut
des Finances Basil Fuleihan.

This forum presented an opportunity to learn about the hidden sides of the
Lebanese tax system, discuss the way forward and take part in advancing
the tax reform.

Ms. Nisreen Deeb, LLWB ExecutiveDirector, participated in the brainstorming
session and shared some valuable insights from her wide experience.
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E-COMMERCE: WORKSHOP WITH MUNICIPALITY

LLWB participated in the Ecommerce workshop organized with the
municipality of Tripoli.

This workshop aimed at presenting the findings of a recent study conducted
in Tripoli to highlight all the challenges faced by citizens, and to hear
suggestions and ideas from local NGOs working in different sectors.

Mr. Samer Hammoudy, LLWB North Chapter Coordinator and Project
Manager, represented LLWB in this interactive workshop.
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EUROMED TRADE HELPDESK TRAINING D

LLWB participated in the Euromed Trade Helpdesk training which is part of
TIEM Il project (Trade and Investment Facilitation Mechanism phase ll),
helping the participants in conducting @ market analysis using the Euromed
Trade Helpdesk and ITC's tools.

This workshop is organized by ITC and aimed to provide support by fostering
regional trade integration, reducing risks within global value chains, and
addressing COVID-19 challenges in collaboration with public and private
sectors in the MENA Region.

Mr. Samer Hammoudy, LLWB North Coordinator and Project Manager,
attended this workshop and benefited from the information and insights
provided by the experts.
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AUB NGOl CONSULTATION MEETING
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LLWB participated in the AUB - NGOi Consultation Meeting.

Participating CSOs, donors, and stakeholders were introduced to the
project and engaged in a fruitful collaborative facilitated discussion on
existing organizational capacities of CSOs in Lebanon and areas in need
for strengthening, digitalization capacities and plans, sector-specific
challenges, and considerations, as well as priorities of youth-led CSOs.

Ms. Rachel Elmourad, LLWB Executive Assistant and Project Manager,
represented LLWB in this meeting.
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"COMPETITION MAKES US FASTER;
COLLABORATION MAKES US BETTERI
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ENTREUPACT - TATWEER BALADNA IE‘

LLWB participated at the Entreupact Program by Tatweer Baladna which is
funded by the US Embassy in Lebanon.

This pitching event that took place in Nabatieh, was truly inspiring and
witnessed a flow of ideas and seamless collaboration between members
with different backgrounds and expertise, all driven by the same passion.

The event also had a small exhibition with ESDU's (Environment and
Sustainable Development Unit) project coordinators where they presented
their work and impact in booths to highlight results and milestones.

Ms. Nisreen Deeb, LLWB Executive Director, was a member of the jury and
provided valuable insights.
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3RF CG CIVIL SOCIETY RETREAT

LLWB has proudly participated in the Reform, Recovery and Reconstruction
Framework (3RF) CG Civil Society Retreat which aimed at discussing the
collective achievements in the next 6-12 months and resulted with three

action points:

Organize a follow-up meeting dedicated to fine-tuning, prioritizing and
finalizing the collective strategic objectives with concrete actions and «
related timeline.

Allocate CG CSO members to the different WGs

Decide as a group on civil society representation in the LFF Partnership
Council.

Ms. Nisreen Deeb, LLWB Executive Director, represented LLWB in this retreat
and shared her valuable experience and insights.
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PITCH IT FORWARD:INVESTING IN Iil
WOMEN-LED INNOVATION
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“Pitch it Forward: Investing in Women-led Innovation”, is an initiative within
the framework of FANTASMEEM - project Cultural and Creative Industries
and it is designed exclusively for creative women entrepreneurs in Lebanon's
culture and creative industries, particularly in the design field.

The program's goal is to support established women designers in upscaling
and expanding their businesses, preparing them for investment
opportunities.

Mrs. Asmahan Zein, LLWB Advisor to the Board, and Mrs. Corine Kiame, LLWB
President, were among the jury who evaluated the pitchers.
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FEMME FRANCOPHONE ENTREPRENEURS 2023 IEI

FEMME FRANCOPHONE
ENTRE

The 12th edition of the Femme Francophone Entrepreneure competition.
Co-organized by AUF, Berytech, and L'Orient-Le Jour, this competition
aimed to support Francophone women in their entrepreneurial ventures in
Lebanon.

This year's edition marked an international expansion, with finalists from
Lebanon and the Middle East region presenting their projects to experts.

Mrs. Corine Kiame , LLWB President, was among the jury who evaluated the
competitors and shared her valuable remarks.
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ASFARI DTG - FIRST COACHING Iil
SESSION WITH LLWB
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LLWB participated in The Asfari Foundation's Digital Transformation Grants
(DTG) Program to support organizations to enhance their digital presence
and delivery, enabling them to grow their impact and sustainability.

The first coaching session with LLWB's team discussed the proposed topics
and assessed LLWB's performance.

It was a very interactive session and each one of the team provided insights
in their respective departments.
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EU STRUCTURED DIALOGUE WITH CIVIL SOCIETY
ORGANIZATIONS - BINA’ PROJECT

LLWB participated in the Structured Dialogue roundtable which falls under
the EU-funded BINA' -Building Integrity and National Accountability- project,
jointly executed by Transparency International, Transparency International
Lebanon and the Lebanese Center for Policy Studies (LCPS).

This dialogue aimed to offer a substantial stride toward realizing
meaningful reforms in Lebanon through mobilizing collective civil society
action.

This event is structured around the EU’'s MIP review for 2021, with a focus on
the following three key priorities: Enhancing Good Governance and
Supporting Reforms, Strengthening an Inclusive and Resilient Economy, and
Promoting a Green and Sustainable Recovery.

Mrs. Nisreen Deeb, LLWB Executive Director, attended this event and
represented LLWB among local and international NGOs and academics,
representing diverse voices across various sectors.
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LEBANON'S ENTREPRENEURIAL D
ADVANCEMENT AT IMPEXLEB - SPARK

spark

LLWB participated in The IMPEXLEB event which was a one-day workshop
that addressed the intricate challenges surrounding import and export
activities in Lebanon. With determination to advocate for policy changes
that will foster a favorable environment for startups and SMEs, ultimately
contributing to a more vibrant and supportive ecosystem for import and
export ventures.

Mrs. Nisreen Deeb, LLWB Executive Director, participated in this event and
shared her experience and valuable insights.
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OXFAM PARTNERSHIP ASSESMENT WORKSHOP I:I

OXFAM

OXFAM conducted a one day workshop at the LLWB premises regarding
the Partnership Expression of Interest Application.

They have completed with LLWB's team three main assessments: Strategic
Fit Assessment, Partnership Assessment and Integrity Assessment.

Objective of the workshop was to create space for Oxfam and LLWB teams
to get to know each other, present Oxfam'’s vision and mission in Lebanon
as well as strategic directions in the coming few years and learn about
LLWB strategic directions and complete the assessment exercise which will
help both Oxfam and LLWB further assess the added value and strategic fit
from potentially partnering together, identify risks and point to risk-
mitigation measures as well as recognize capacity sharing opportunities.
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JUSOOR STARTUP ROADSHOW 4 IEI
| BEIRUT DEMO DAY
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LLWB partnered with Jusoor on its Startup Roadshow 4 demo day in Beirut,
allowing 10 startups to pitch their ideas in front of a diverse audience,
including a judging committee, investors, and regional business incubators
and accelerators and compete for seed fund prizes.

Mrs. Asmahan Zein, LLWB Advisor to the Board , was among a remarkable
and distinguished jury. Mrs. Zakie Karam, LLWB Board Member, participated
in panel and discussed the matter of investing in startups in Lebanon.
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"EVENTS LEAVE A LASTING IMPRESSION"
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BEYOND LEBANON’'S GRIDLOCK: SPARKING I:‘
INNOVATION FOR POLICY CHANGE
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LLWB participated an interactive conference organized by the Beyond
Group and the Lebanon Civic Action Accelerator Program (LEB-CAAP),
funded by the United States Agency for International Development
(USAID) and implemented by FHI 360.

This interactive conference brought together civil society actors and
diverse stakeholders to reimagine policy change and identify inclusive
policy solutions that break barriers between citizens and government to
drive meaningful change.

Mrs. Asmahan Zein, LLWB Advisor to Board, participated in the 1st panel
of this conference ftitled: “Redefining Roles in the Policy Landscape:
Deadlock and the Current Advocacy Context in Lebanon”, and discussed
the policy context in Lebanon and what is influencing it, what are the key
priorities and areas of focus in the coming phase.
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ANNAUL COMMUNITY FAIR AT THE
UNIVERSITY OF BALAMAND

\

LLWB participated in the Annual Community Fair organized by the University
of Balamand and Global Compact Network Lebanon. This year's event shed
the light on Sustainable Development Goal 5 - Gender Equality.

Mr. Samer Hammoudy, LLWB North Coordinator and Project Manager and
Mr. Hussein Ayyad, LLWB Project Coordinator presented the mission and
vision of LLWB widely among other organizations and participants.
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SUCCESS STORIES | LLWB MEMBERS
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VIVIANE NASR | CITY SIGHTSEEING LEBANON Iil

Mrs. Nasr Started her business in the tourism in May 2019 right before the
economy crash in Lebanon and only few months before the global Covid-19
pandemic in March 2020. In June 2020, she changed the business model
and the concept from the hop on hop off Beirut sightseeing tour to explore
all destinations in Lebanon.

Viviane's ability to maintain professionalism and continue to expand under
difficult circumstances speaks volumes about her dedication and the quality
of her feam services.

City Sightseeing Lebanon has gained a great local and international
reputation and is still growing. From 9 employees to 17 employees today,
from 3 double-decker buses to extra vehicles for tours (Minivan, SUV, tuk

tuk).

And last but not least, a new project in the tourism and hospitality will be
launched in Spring 2024 |
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MARLENE MASSOUD | LA TERRA LEBANON D
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It ‘s a story of dreams, determination and hard work!

Marlene worked in the private section for 26 years but she always knew that
she wants more so she started La Terra , then she enrolled in online courses
with Luthern World Relief, Ya 3ayni Al Baladi, Made by Nature.

Throughout this journey, she discovered qualities within herself and she kept
pushing achieve her dreams.

La Terra is a project that aims to provide consumers with healthy and local
food from the heritage of Lebanon. They were able to expand their
agricultural area for large crop yield with the support of “Mashrou3 Al
Akhdar” in 2020.

Today La Terra has 6 points of sales and 1 online platform along with
participations in local and regional exhibitions.
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LLWB TEAM BUILDING ACTIVITY

LLWB team embarked on a journey of collaboration and connection mixed
with Laughter and conversations filled the air as colleagues engaged in
trust-building exercises, fostering a spirit of unity.

From team building activities to fun games and vibrant atmosphere, LLWB
team developed a strong sense of unity and cooperation in different type of
tasks that required collaborative effort and team work.
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LLWB SOCIAL HUB D
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Social Hub

8 Beirut, sin EL Fit area,
Aramex Building, Rooftop

LLWB'S eco-friendly outdoor space is designed for you to relax, unwind, and
connect with your community.

The space is designed to host meetings, workshops, events, and social
gatherings. Whether you're looking to host a small get-together with friends,
a corporate event, or a community workshop, we've got you covered.

The Rooftop Social Hub is available for use.

Please refer to Ms. Ghada Salibi for the booking process and guidelines, you
can contact her via email: program.managerellwb.org or via mobile: 71 455

153,

we look forward to welcoming you on LLWB's rooftop!"
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Read More

If you're interested in becoming an LLWB Member, please contact Ms. Ghada Salibi on
program.manager@llwb.org or by visiting our website and clicking on Become a Member.

Follow us on:

QODOO®OBO

Sent to: _t.e.s.t_@example.com
Unsubscribe

Lebanese League for Women in Business, Mount Lebanon, Sin el Fil, Aramex Building, 2nd floor, Sin el Fil , Lebanon

Email Marketing by ActiveCampaign
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