IMPACT REPORT - 2024 - 2026

SHAPING
LEADERSHIP.

SYSTEMS.

THREE YEARS OF NATIONAL IMPACT IN WOMEN'S ECONOMIC EMPOWERMENT

152 1,043 2,300+ 83 2,180

ACTIVE COMMUNITY STAKEHOLDERS ACTIVE BENEFICIARIES
MEMBERS MEMBERS REACHED PARTNERSHIPS
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01 — OVERVIEW

| EXECUTIVE SNAPSHOT

COMMUNITY GROWTH BENEFICIARIES REACHED EXPERTS & TRAINERS

1,043 2,180 80

from 719 in 2023 — 45% growth

2025 milestone 1 from 51 in 2023
GENERAL ASSEMBLY EXPERT NETWORK WOMEN VIA SCALE-UP
2025 attendance from 120 in 2024 empowered 2025

THREE-YEAR GROWTH TRAJECTORY

COMMUNITY MEMBERS 719 - 855 - 1,043

PARTNERSHIPS & MOUS 45+ - 36+ - 83

EXPERTS & TRAINERS 51 - 61 - 80

STAKEHOLDERS REACHED ‘ 645 - 603 - 2,300+



02 — PROGRAMMING

| FLAGSHIP PROGRAMS
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UK EMBASSY - 3 PHASES

WOMEN ON BOARDS

220+ 190 35
WOMEN MENTORSHIP ESA/IFC
TRAINED SESSIONS CERTS

Glz EBDA3

WOMEN-LED MSMES & ECONOMIC
EMPOWERMENT

25 100 10
MSMES TRAINING ADVANCED
SUPPORTED DAYS SUPPORT

EU-FUNDED - TI LEBANON

BINA' — WOB ADVOCACY

92 2

CSOS SIGNED ROUNDTABLES

KAS - SHE SUSTAINS

WOMEN ENTREPRENEURS &
POLICY REFORM

45 3

STAKEHOLDERS TRAINED REGIONS COVERED

OXFAM - YOUTH

MASAROUNA — YOUTH AS AGENTS
OF CHANGE

45 5 3

STUDENTS TRAINED UNIVERSITIES WINNING GROUPS

"LLWB evolved into a

REGIONAL PROGRAM

WOMENTUM — WOMEN
ENTREPRENEURS

15 3

WOMEN SELECTED COUNTRIES

influencing systems, producing

policies and institutional tools, and advancing inclusive governance in

Lebanon."

LLWB FINAL POSITIONING STATEMENT - 2026
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03 — VOICE & VISIBILITY

| ADVOCACY & MEDIA

505,625 685,920 4,613 30

CAMPAIGN REACH TOTAL IMPRESSIONS ENGAGEMENTS PODCASTS PRODUCED

41 MEDIA APPEARANCES
TV, TVC, Anghami, podcasts & digital platforms

11 MINISTRY-LEVEL POLICY DISCUSSIONS
Exchanges with ministries across Lebanon

7 MP ENGAGEMENTS
Policy discussions with Members of Parliament

9+ PUBLICATIONS & INSTITUTIONAL TOOLS
Policy briefs, draft laws, SOPs, shadow reports

7 TASKFORCES & NETWORKS JOINED
GIHA, ANND, UNOHCHR, Oxfam, LHDF & more

5 SOCIAL MEDIA CAMPAIGNS

Meta + LinkedIn with measurable reach outcomes
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04 — ECOSYSTEM

| PARTNERSHIPS & RESOURCES MOBILIZATION

PARTNERSHIP GROWTH 2023-2025

KEY PARTNERS & FUNDERS

UK EMBASSY Glz EUROPEAN UNION OXFAM KAS TRANSPARENCY INTERNATIONAL UNDP

UNOHCHR EBRD ASFARI FOUNDATION BIAT BERYTECH MINISTRY OF JUSTICE
MINISTRY OF SOCIAL AFFAIRS LAU LEBANESE UNIVERSITY usJ BALAMAND
ou

MUBS A



05 — INTERNAL GROWTH
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| INSTITUTIONAL STRENGTHENING

GOVERNANCE & SYSTEMS

— Certified Gender Unit established with ITC-ILO Participatory
Gender Audit methodology

— WIZARD online accounting system deployed — full digital
financial transformation in 2025

— Dedicated Tax and Accounting Officer appointed in 2025

— Governance policies aligned to international organization
standards

— 5 board meetings and General Assembly with 245
participants in 2025

NETWORKS & KNOWLEDGE
— Expert network grown to 427+ (from 120 in 2024) — judges,
policymakers & development specialists

— Youth network of 71 members — training, internships &
career placement

— In-house podcast facility established; 30 episodes produced
across all programs

— Academic alliances: LAU, LU, USJ, Balamand, AOU, MUBS
— reaching rural regions

— Pool of 19 judges & policymakers established for governance
programs

5.3% 6.3%

WOMEN ON LISTED
COMPANY BOARDS

WOMEN ON PUBLIC
INSTITUTION BOARDS

LEBANESE LEAGUE FOR WOMEN IN

BUSINESS

25 190+

YOUTH TRAINED ON
ADVOCACY & RIGHTS

GENDER AUDITS (ILO
METHODOLOGY)

IMPACT REPORT 202 4 > LEADERSHIP

INFLUENCING




